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The time has come for the Child Welfare League 
America expand substantially its present services and 
popularize child welfare never before. This expan- 
sion cannot gradual the previous growth the 
League—if the needs American children are 
suitable attention. that the expansion may well 
balanced and systematic, five-year plan has been 
drafted. submitted the League’s constituency 
the beginning 1946 with the confidence that those who 
serve children throughout the country will welcome the 
plan and will contribute its 
fulfillment. 

the League rounded out 
the twenty-fifth year its 
existence became apparent 
that such plan was needed. 
The plan was submitted the 
Executive Committee Octo- 
ber, 1945. There was detailed 
study the plan then and 
the meeting the League’s 
Board Directors Dec- 
ember. The League’s Board 
approved the plan and 
budget for 1946 which will 
allow first steps taken. 
Action the Membership 
Committee which will con- 

membership was approved. 
new plan whereby applicant agency may 
provisional for year before admission membership, 
receiving the services which full member agencies are 
entitled, was approved. 

More important, the concept the League’s 
responsibilities, particularly its mission the inter- 
pretation child welfare needs the entire country. 
Child welfare, even the most restricted use the term, 
includes great deal, and service any group chil- 
dren obviously should related many other services 
and comprehensive program for the welfare all. 


This Issue Announces the League’s 


Five-Year Plan 


CONTENTS 
THE Five-YEAR PLAN 
VENTURE 


MEMBERSHIP 


with considerable satisfaction that the five-year plan 
the form approved the Board Directors here 
submitted. 

HIS statement functions, policies and program 

envisages more than the future the Child 
Welfare League America. The vitality the pro- 
gram may tested the extent which focuses 
the welfare the children the country and 
places essential but secondary emphasis upon the de- 
tails organization and ad- 
ministration. 

Based upon the years 
the League’s experience, 
which allows review 
achievements, tasks not 
completed and some impor- 
tant tasks never attempted, 
this five-year program in- 
cludes extension certain 
services and the addition 
others. The concern under- 
lying the program has been 
deepened during the war. 
was expressed resolu- 
tion the League’s Board 
Directors voted mid- 
summer meeting when the 
end the war was assured. 


Resolution Adopted July 1945 

“On the future the League: Our function 
includes establishment and maintenance ade- 
quate standards work and extension activi- 
ties the child welfare field. The central focus 
that effort certainly the child and the fam- 
ily. must also give attention how can 
provide adequate understanding the contribu- 
tions the several professions. must review 
our present basis membership, and consider 
how can extend our membership the large 
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number agencies which not form part 
our constituency. 


“On the future the entire field child wel- 
fare: must examine the specializations within 
the field child welfare and the relation pub- 
lic and private work local, state and national 
levels for child welfare.” 


Functions the League 


The promotion and development popular 
understanding child welfare and action leading 
effective community planning and broad support 
services needed for the well-being all children, 
regardless race, color creed. 


The promotion wherever needed more ade- 
quate provision private and public social services 
children all jurisdictions the United States 
and Canada, and the provision leadership where 
needed assure such promotion. 


The promotion good standards service 
children offered agencies within the League’s con- 
stituency and wherever else the League’s influence 
may extend, assisting whenever possible those 
other countries who are interested the welfare 


children. 


Five-Year Program the League 


list objectives and outline the major 
services whereby these objectives may attained 
have been prepared view the situation confront- 
ing the League the end 1945. 


Objectives 


Enlargement constituency make more 
inclusive and representative the child welfare work 
the country, (a) trebling the number accredited 
member agencies, (b) doubling the number agency 
subscribers all League publications (now known 
affiliates, which constituents will asked apply 
for membership become subscribers the end 
1946), (c) doubling the number associate agencies, 
(d) development large groups individual con- 
stituents, both among professional workers needing 
the League’s services and among citizens whose un- 
derstanding and support are needed. 


Field service member agencies, amplified 
provide for annual more frequent visits and mor. 
consistent stimulation efforts improve 
work. The League has never had field staff 
sufficient size insure such service. 


1946 


Consultation service agencies and communi- 
ties they establish new services revise existing 
programs and practices. 


Extension educational activities for the pur- 
pose improving standards services through con- 
ferences, institutes, case record exhibits and publica- 
tions. The importance publications cannot 
underestimated because the need for presenting 
adequate material basis for the other media. 
Educational activity such proportions calls for 
closer cooperation than ever before with schools 
social work, councils social agencies and state 
conferences and closer affiliation with related fields 
such medicine, nursing, nutrition, education and 
recreation, the end that maximum development 
integrated professional services children may 
result. 


Development services information, re- 
search and statistics, allow more extensive analysis 
and dissemination tested experience and conse- 
quent stimulation better and more economical 
service, e.g. study costs and periodic release 
costs data; job classifications; and frequent review 
the development in-service training. 


Surveys agency programs and services and 
surveys the child welfare needs and resources 
communities; thus providing more objective and 
comprehensive evaluations than local authorities can 
expected make against background only 
local experience. Surveys may made under sole 
auspices the League jointly with other agencies 
and from such experience the League will derive 
criteria for the use those engaged surveys. 


Systematic cooperation with national and fed- 
eral agencies, planning balanced and socially 
sound program for child welfare and related services. 


Popular interpretation adequate child welfare 
service and unmet needs. The tremendous improve- 
ments and developments needed cannot realized 
without better informed public. The public now 
responsive never before effective appeals the 
interests children, making popular educational 
program for child welfare timely well necessary. 
All developments and findings arrived through 
other services the League should translated 
permit attractive presentation the public. The 
previous the League have been only sug- 
gestive what needed. This would mean carefully 
planned and well-staffed efforts reach religious, 
fraternal and veteran groups, well 
industry and labor. The development popular 
publications and the frequent release effective 
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material through the press, radio and movies should 
the basis such program. 


Continuation those services the League which 
have proved their value obviously constitutes prior 
obligation. will require fine sense balance the 
administration the League, the board and staff, 
the extension these traditional services 
paralleled development certain new services, 
particularly those needed the League promote 
popular understanding child welfare. 


Perennial reevaluation will needed determine 
next steps and plot the interrelations the several 
services and determine how each may strengthen 
the others. Consequently the drafting five-year 
plan should regarded practical move, neces- 
sary because the proposed developments com- 
prehensive program could hardly achieved one 
year. Revisions the plan will necessary. The 
nature these revisions will contingent upon the 
progress made and such new altered needs are 
not apparent the beginning the period. 


Major Services 


Extension membership. should anticipate 
new members 1946; 1947; 100 1948; 100 
1949; 100 1950; bringing total membership 
approximately 600 agencies 1950. Evaluations 
mainly made regular field possibly 
assisted supplementary temporary field staff. 


Reevaluation present members. These studies 
should made through visits but probably increas- 
ingly through reports the members their 
present services, including qualifications staff, case 
loads and the operation certain services, such 
program in-service training keeping with League 
standards. 

This program field service constitutes the basic 
contribution the League, whereby members gain 
strength and the League consequently grows and 
becomes more useful. calls for larger field staff 
than there has been and for director field service. 
Such staff needed ratio one field secretary 
members. With membership 600 this 
would mean field secretaries. proposed that 
progress toward this end should rapid 
possible, but without dwarfing other needed additions 
staff. proposed that, heretofore, the 
League’s field staff recruited mostly according 
qualifications for providing some leadership one 


CHILD WELFARE LEAGUE AMERICA BULLETIN 


more the fields into which the League’s member- 


ship may divided, e.g. boarding home service, day 
care, institutional care. 


Establishment standards, and the revision 
and publication standards. Such tasks were among 
the earliest the League’s activities. All the 
standards now print are need revision and 
such revisions are made the postwar years will 
condition the evaluations agencies applying for 
membership and field service member agencies. 
This calls for work special committees facilitated 
the League’s staff. 


Surveys particular agencies the child 
welfare needs and resources communities, which 
are being requested even more than during the war. 
The present policy drafting workers from member 
agencies engage surveys seems valid. There is, 
however, need for director surveys, who might 
carry this one two more 
within the League’s staff. 


Publication pamphlets and periodicals which 
call for more departmental organization than hereto- 
fore. Even the monthly Bulletin and annual output 
pamphlets and reports special studies should 
continued about the present volume, there need 


for more than the present allotment staff this 
service. 


Information, research and statistics. These serv- 
ices have been carried part-time even occasional 
duties and should separately departmentalized. 


Conferences and institutes. Under auspices 
the League and jointly with other organizations con- 
ferences and institutes should have such staff atten- 
tion will more fully utilize these educational meth- 
ods never before the interests child welfare. 


Promotion and fund-raising. These functions 
call for more widespread activity than heretofore 
that the League’s supporting constituency may in- 
clude many who have natural interest extension 
comprehensive child welfare program which will 
lead improvement services children every 
community. 


Administrative staff. The administrative staff 
the League should sufficient assure effective 
direction and supervision for expanded activities. Re- 
lations with other forces working for the welfare 
children demand sufficient staff expedite the 
knitting together various programs, principally 
enrich existing services but also reduce duplica- 
tions effort. 
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BULLETIN 


Published monthly (omitted July and August) the official 
organ the Child Welfare League America. 


Henrietta Gordon, Editor 


The Bulletin large measure Forum for discussion print child 
welfare problems. Endorsement does not necessarily with the printing 
opinions expressed over signature. 


Annual subscription, $2.00 Single copies, 20c. 
Checks payable Child Welfare League America, Inc. 


Venture Faith—The Plan 


Tue League’s Five-Year Plan venture faith. 
Originally staff document based staff experience 
and vision, the Executive Committee and the Board 
have discussed and studied and made their own. 

course that not enough, must yours 
quite much ours. It, something like it, must 
become the sailing chart for all the League 
family and broad sense for all people everywhere 
who have concern for children. 

The plan venture faith because know 
that the sinews war needed make the full pro- 
gram reality are not presently available; they must 
sought and put work for ways that will 
bring larger dividends than have yet seen. 
venture faith moreover because any plan which 
assumes expansion and increased responsibility re- 
quires courage and boldness. Indeed the ideas and 
proposals set forth therein are open severe criti- 
cism would the grounds that they are neither 
bold nor comprehensive the needs the hour 
demand. 

this connection, the Board and the Staff have 
sought strike balance between the urgent re- 
quirements for League service and leadership one 
hand, with available and potential resources see 
them, the other. How well have done that for 
you judge. The League membership organiza- 
tion and through this issue the BULLETIN, our 
regional conferences and the National Conference 
Social Work May, are asking our members 
study the plan carefully and submit their sugges- 
tions both content and implementation. 

this will agree the outset, that the age 
which now live must known the close the 
century not merely the “post 
version” period, and hopefully not the age 
domestic strife, but rather the age which 
came new and deeper appreciation human 
values and human relationships. appreciation 
such values begins the home. begins with 
attitude toward children. reflected the concern 
express and the sacrifices are willing make 
insure the security and the wholesome growth and 
development all children everywhere. world that 
reality safe for children, will eventually 
world without war. can start with that concept 
and that goal shall not far apart when all 
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suggestions concerning the Five-Year Plan have been 
received. 

examination the document will once reveal 
the importance placed increasing League member- 
ship. This long overdue but equal greater 
importance the giving more adequate field serv- 
ice present members. Many you have been long 
suffering and patient you have upheld standards 
service your own agency and carried the ball for 
improved service your community, frequently 
without direct League assistance. have been 
conscious this and proud that your sense re- 
sponsibility and maturity has carried you forward 
partners with the Board and Staff the fulfillment 
our joint obligations. realize nevertheless that 
Board and Staff members learn quite much 
from field service our members stand gain 
thereby and are eager enlarge and develop it. 

The Five-Year Plan stresses our role extending 
services for children under both public and private 
auspices much our obligation constantly 
improve present services—and properly so. the 
business becoming champions for all children re- 
gardless economic status, race, creed, color, religion 
national origin make common cause with our 
ally long standing, the Children’s Bureau. 
this and many other matters shall continue 
work close cooperation with the Children’s Bureau, 
the Family Welfare Association America and every 
other appropriate federal and national group the 
end that our common goals may realized. 

Here our mandate see it: 

see the needs all children both the 

specific and the general. 

develop and greatly strengthen our own 
services and support the development all 
other services both public and private devoted 
family and child life. 

study the community which work 
order discover and identify those forces and 
factors that effect family and child life ad- 
versely; and join with other agencies, lay 
groups public officials the contro! 
elimination such factors. 

appreciate fully and use wisely the con- 
tributions other professions the enrichment 
our own. 

become statesmen, well able practi- 
tioners and administrators, creating 
agencies and lay groups; and doing 
avoid the pitfall viewing social services for 
children either unrelated to, indistinguish- 
able from, other services for children and adults. 

include our orbit concern the stricken 
children and families other lands and 
assist every conceivable way the promulga- 
tion plans for their relief and rehabilitation. 

The League’s Five-Year Plan gives framework 
within which may accomplish these and other 
things. The past gone and the patterns the 
present are already well established. The future how- 
ever largely our hands make what 
will. Mayo, President 
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Board Member Column 


THE FIVE-YEAR PLAN 
FROM THE POINT VIEW THE TREASURER 


Down the engine room great battlewagon 
the chief engineer concerns himself not with the 
strategy battle but with getting every ounce 
power from the mechanism under his control, 
assure that inadequacy this field will not impede 
the final battle results. may well have mind 
the overall picture the objectives attained 
but the critical hour awaits the telephone call from 
the bridge the visual signals. 

Similarly not the province the Treasurer 
the Child Welfare League America further 
discuss its Five-Year Plan, plan action which, 
however, squares with his own views the proper 
functioning the League. the Treasurer’s duty 
call attention the financial problems involved, 
the probability attaining funds finance 
the plan and finally urge that the financial require- 
ments met. 

Briefly this first year expanded, better said, 
proper and adequate coverage the League’s activi- 
ties demands the raising $126,000, based upon 
budget most conservatively prepared. Enlarged 
agency membership should account for approxi- 
mately $47,000 this sum, the ever growing demand 
for the League’s remarkable publications should 
assure the receipt additional $6,000, and after 
miscellaneous expected receipts, there left 
balance $70,000 raised through the interest 
and backing contributors. 

The League’s plan must not fail for lack finan- 
cial support any more than conceivable think 
fighting ship disrupting accepted plan 
action through failure power its engine room. 

The healthy growth which the League has ex- 
perienced during the war suggests clearly that the 
necessary increase different types support con- 
templated the Five-Year Plan can realized. The 
League’s total income for 1945, $95,500, was more 
than double the income for 1940. The total realized 
from dues 1945, $32,000, showed increase 
111 per cent during the five-year period. The con- 
tributions and grants, totaling $38,000 for 1945, 
doubled the 1940 income from these sources. 

Other articles this Bulletin plainly indicate 
what this organization should and what must 
are play fair with the children this country. 
Seventy thousand dollars, however, does not come 
the crest inertia! Every member agency through 
its Board, every contributor the past, and those, 
while not the categories just named, who are 
interested the development the work the 
field child welfare, will have realize that this 
the time back the League’s effort the work 
needed assisting raise the necessary funds. 
1946 those previously contributing the League 
will double their subscriptions the theory that the 
launching the Five-Year Plan worth immediate 
support, and reasonable number new con- 
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tributors are obtained, the plan will success. 
have job do—let not single coat paint job, 
speak, but complete one. 


PENTLARGE, Treasurer 


Post-War Child Care 


the last meeting the Board Directors the 
Child Welfare League America, the following child 
care problems were pointed out immediate concern. 

least 30,000 our children are need 
foster homes. The need for adequate, intelligent and 
more extensive child care more urgent today, 
the post-war period, than any previous era 
American history. Youth now being exploited even 
more than war-time. Enforcement school 
attendance and child labor laws has lapsed seriously; 
over three million school-age children are not now 
attending school. Adequate housing needed; well 
recreation, education, ethical and religious training 
and other conditions conducive happy family life. 

Child-care service now being rendered the 
States inadequate maintain the children the 
United States traditional levels set American 
standards. 

Four years war has made the cost service high 
and institutional services difficult maintain. 
Simultaneously, war conditions have increased the 
demand for many child-care services. There has been 
increase the detention children jails; and 
increase the number children requiring foster 
homes. and 2/3 per cent communities, 
detention facilities for foster children are scarce 
that they are confined regular jails. New York 
City alone, the City Department Welfare recently 
announced that had 531 children awaiting place- 
ment foster homes. 

During the next few years the shortage facilities 
especially housing will complicate the finding 
foster homes and will add the demand for foster 
care. 

The post-war period may well one which 
America becomes fully aware the importance 
its children. The more than ever before the 
cultural center the world and its opportunities 
influence child welfare are great they cannot 
measured. 


Conferences 


The Ohio Valley Regional Conference will held 
March and 1946, Columbus, Ohio. The 
Chairman Judge Henry Robison, Chief, Division 
Social Administration, Ohio Department Public 
Welfare. Headquarters are the Hotel Deshler- 
Wallick. 

The New England Regional Conference will 
held April 24, 25, 26, 1946, Greenfield, Massa- 
chusetts. The Chairman Mr. Rollin Zane, 
Executive Secretary, Connecticut Children’s Aid 


Society, Hartford, Connecticut. Headquarters are 
the Hotel Weldon. 
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League Membership 


Its Values and Its Requirements 


The five-year plan expand and strengthen services children adopted the Board Directors 
the Child Welfare League America depends for its effectiveness upon the joint efforts the 
staff and the member agencies the League. Therefore essential step putting the plan into effect 
was the revision the basis which membership the League can achieved. The following state- 
ment describes the benefits derived from membership well the opportunity affords 
share contributing the welfare children all over the country. 


What the League? 


The Child Welfare League America national 
federation agencies the United States serving 
children. has few members also Canada. The 
League concerned with the welfare and happiness 
dependent and neglected children and those 
need services which their families alone cannot 
provide. Its interest includes service children 
where dependency neglect exists. Interpreta- 
tion the needs children and promotion pro- 
grams which will meet their needs are major func- 
tions the League. 

1915 the Bureau for Exchange Information 
Among Child-Helping Agencies was established with 
quarters the Department Child Helping the 
Russell Sage Foundation. order render more 
extended service children, this Bureau was re- 
organized 1920 the Child Welfare League 
America and incorporated 1928 under the laws 
New York State. 

present there are about 200 accredited member 
agencies, which have more than 200 branch offices 
states, the District Columbia, and three prov- 
inces Canada. Membership open only organi- 
zations whose standards meet those adopted the 
League’s Board Directors required for member- 
ship. 

The League’s members include: child placing 
services; children’s institutions; child protective 
services and other services children their own 
homes; day care services, including day nurseries; 
state, county, and local public child welfare depart- 
ments; and certain other children’s organizations 
having direct indirect responsibility for protec- 
tion, foster care, and other services children. 

The constituent members have their care any 
one time about 100,000 children and give protective 
service many more thousands their own homes. 
the course year they serve approximately 
300,000 different children. While service members 
the League’s first responsibility, are often called 
upon serve non-member organizations struggling 
develop good standards care children and 
also communities planning provide more com- 
pletely for the welfare children. 


Advantages Membership 


Members participate the League’s development 
better standards care for children throughout 


REEDER, Chairman 
Membership Committee 


the nation. Only through participation with the 
League’s other constituent agencies can major ob- 
jectives reached and the development these 
objectives the highest levels assured. Members 
the League receive guidance and counsel with their 
problems organization, administration, and pro- 
fessional service and with problems their com- 
munity planning and programming for children. 
Membership the Child Welfare League America 
offers agencies opportunity share experience 
and carries recognition, the local community and 
the nation, the achievement accredited 
standards service. 

Guidance and counsel made available the 
League’s staff through visits member agencies, 
regional and national conferences, agency and com- 
munity-wide surveys and studies, publications, 
information service conducted person 
correspondence, and lending library books and 
pamphlets. develop and strengthen standards 
service seminars and institutes are arranged for the 
personnel member agencies. 

Inter-society service among member agencies 
great value. Instead having send representa- 
tive neighboring distant parts the country 
make investigations work out some essential 
part service, member may call another 
member agency with similar standards for such 
service. The League’s Directory Members gives 
instructions its constituency how arrange 
for this inter-society service. When admitted the 
League, members are expected render the forms 
inter-society service which they agree making 
application for membership. 

Executives, trustees, and workers member 
agencies have the opportunity participate 
various activities such conferences, service 
committees, membership the League’s Board 
Directors, and contributing publications. 

cooperation with the Social Work Vocational 
Bureau, New York, the League aids the membership 
throughout the country obtaining well qualified 
personnel. League Members paying full dues are en- 
titled membership the Social Work Vocational 
Bureau and receive without additional cost the 
services the Bureau. 

exhibit case records demonstrating qualita- 
tive service all fields child welfare available 
member agencies. addition, there permanent 
library case records available for study. 
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Apprentices the Job 
Evaluation Their Professional Development and Performance 


Foster Home Bureau, Jewish Child Care Association New York 


the December, 1945, issue the the Assistant Director the Foster Home Bureau 
the Child Care Association New York described detail how through employing care- 
fully selected college graduates apprenticeship basis the agency met the dilemma staff short- 
age time when social agencies were increasing their efforts procure trained personnel and 
schools social work were unable expand training facilities adequately meet the increased 
demand. This second article describes how twelve seminars their professional development and 


performance were evaluated. 


first three apprentices hired the agency 

began work October, 1943, under one super- 
visor. Their introduction the agency was through 
group seminar conducted case consultant the 
agency. Here they had opportunity learn about 
and have discussion the services the agency 
both from the structural and psychological aspects, 
using the office manual source. These three 
apprentices worked with one supervisor for nine 
months. Their supervision included not only individ- 
ual conferences but also weekly group meetings 
where the topics discussed were related the 
general aspects the job and general case work 
concepts they related the job. 

One other apprentice came November, 1943. 
Two others came May, 1944. These latter two 
had brief introduction the agency not dissimilar 
to, but less intensive, than the experience described 
for the first three. 

March, 1945, one and one-half years after hiring 
the first three apprentices, the agency arranged for 
review seminar for all the apprentices, led 
the writer. consisted twelve sessions and had 
its goal evaluation the apprentice program 
the Foster Home Bureau, that is, evaluate 
gauge the degree professionalism these young 
people had developed during this job-learning experi- 
ence, and estimate their actual production 
the job. 

This paper reports the conclusions reached 
through this seminar. The sessions covered the fol- 
lowing topics: 

Differences between social service agency set- 
ting and their previous job settings. 

Reactions the organizational part the job 
—recording, writing reports, etc. 

Feelings and attitudes evoked doing home 
studies, taking over the case child 
long-time home; admitting child place- 
ment; replacing child from one foster home 


another; discharging child his own 
family. 


Minutes were kept each session each the 
apprentices turn, and were read and passed upon 
the group the following session. Case material 
the apprentices was used more for the purpose 
focusing the problems and questions engendered 
the various parts the job rather than for analysis 
the worker’s case-work process. method which the 
leader found quite helpful stimulating participa- 
tion was the use ten fifteen minutes the be- 
ginning some the sessions for the apprentices 
write out some their questions ideas the 
subject under consideration, and then using these 
the session for further discussion. 

Let examine the kind and quality self- 
investigation and learning these apprentices put into 
these sessions. 

one the sessions the Child Placement, 
apprentice wrote: 

“My greatest problem helping foster child 
assimilate the experience his being ‘different,’ 
having some stability and happiness his reality.” 

The group was quick pick the implications 
this for placement worker, develop positive 
attitude herself toward placement, and their dis- 
cussion went elaborate the inevitable conflict 
they felt coming face face with the child who 
torn between his foster parents and his own parents; 
the foster family who wants too much too little 
the child; the parent who cannot give his child 
enough let him live comfortably foster home. 


Another apprentice wrote the same subject. 


the problems find confronting how deal with 
the foster mother who complains about board-rate; who always 
asks reimbursed for petty damages the foster children incur; 
who asks for the children placed camp for the entire 
summer when they not school, etc., etc. realize that all 
this points the fact that the foster mother not happy with 
the foster children. Yet, when actually suggest the foster 
mother that she not deriving enough satisfaction and perhaps 
does not want on, she denies completely.” 


Untrained Personnel Employed Apprentice Basis, 
Lucille Lazar. 
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The group was quick pick this and raise the 
question: 


“Ts our own pain feeling that foster child being 
rejected, our own desire for the perfect home, that makes 
hard for accept the negatives foster mother?” 


And 


“Ts any relationship between foster mother and foster child 
black white thing? Aren’t all relationships tinged with 
ambivalence?” 


should not deduced from the above that these 
young people were beset only questions and prob- 
lems and conflicts. was natural that they should 
bring their doubts and fears group meetings this 
kind. But they had answers, answers which reflected 
their day-to-day working philosophy and practice, 
answers which reflected their clarity about the place- 
ment worker’s responsibility the foster-parents, 
the child, the parent. The important thing, this 
writer, the fact that these questions and problems 
are not unique the apprentice worker. They are 
present the imaginative student the beginning 
trained worker, and indeed are questions con- 
jured with and re-examined periodically sensitive 
professional people concerned with placement. 

What even more important about all this, per- 
haps, that these questions represent the kind 
self-searching and self-inquiry that are prerequisite 
the evolution professional self and professional 
functioning. The group deduced this for themselves 
discussing the situation young child 
unmarried mother who had been diagnosed neu- 
rotic. The problem this particular case arose out 
the conflict between what seemed the 
child’s best interest, absorption his foster home 
and the mother’s wish play active part her 
child’s life. The discussion centered ways and 
means getting the mother surrender her child. 
But with very little help from the leader one the 
group volunteered that she knew she wasn’t thinking 
this problem professional person. Her feelings 
and attitudes were primitive and judgmental; and 
was indeed joy then have the group, discuss- 
ing again the following session, come more 
sound, more reflective, more professionally disciplined 
point view which they saw themselves not 
judges, not persuaders, not counsellors, but 
helping people whose responsibility was give the 
client the maximum opportunity for finding him- 
self the strengths and wherewithal resolve the 
problem for which seeking help. 

The search and self-conscious seeking for profes- 
sionalism perhaps even more graphically revealed 
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the recounting admissions experience one 
the apprentices three and half year old. The 
three and half year old was showing his anguish 
separation from his mother shrieking hysterically, 
tearing his clothes, running back and forth 
the corridors. The worker was frantic her efforts 
quiet, comfort, control this youngster, and 
she described it, her first impulse was run out 
the mother ask her take her little one home. 
She recognized, course, the impossibility this, 
and that her first job was deal with her own 
feelings. There still remained the problem the 
wailing, and what about it. Another worker 
experienced the behavior young children, who 
was admitting the younger brother and sister this 
three and half year old, said, all right cry, 
Robert,” and from that, this apprentice worker “‘took 
her She got feel the inevitability pain 
this kind situation, and the constructive value 
allowing for expression matter how painful her. 
With this inner relaxation, then, she was able 
with the his crying, and when that gradu- 
ally diminished, she was able help him move out 
the next step, medical examination, prior his 
leaving for the foster home. 

The group’s discussion this experience brought 
out their recognition that the impact pain the 
placement experience not something worker can 
detach herself from, but something that she can, per- 
haps, deal with first herself, and then from that, 
help the other person accept the inevitability 
what must be. One the members the group, 
apprentice worker the baby unit, (dealing with 
children from infancy through the age three) 
brought out that having from her experience with 
young ones familiarity with their unique way 
reacting stress, she would have known what do. 
She brought out however that she might not know 
how conduct herself relation the older child 
coming placement, who might show his distress 
extreme passivity blinking, other more 
subtle symptoms. The group recognized through this 
that their lack generic academic content per- 
sonality and the understanding the dynamics 
behavior was factor their self-conscious and slow 
dealing with problems this kind. 

This was even more pointed when discussed 
foster home studies. While was comfort these 
apprentices have the agency’s specific eligibility 
requirements for foster parenthood rely and 
use with the applicant, they recognized that these 
specifics, literally used, produced only barren pic- 
ture the applicant and her potentials for foster 


W 
7 
7 


1946 


one 
The 
ly, 
me. 
own 
the 
rker 
who 
this 
cry, 
nin 
her. 
out 


his 


ight 
the 
can 
per- 
hat, 
ility 
oup, 
with 
with 
do. 
child 
tress 
per- 
slow 


issed 
these 
these 
pic- 
oster 


1946 


CHILD WELFARE LEAGUE 


parenthood. was difficult for them doing home 
studies get feeling involvement with the 
applicant. The feeling quality which was present 
their contacts with children under care, with 
parents, with active foster parents with whom they 
felt some mutuality because the child the home, 
was absent here. They were faced with the many 
unknowns and the difficulties getting adequate 
base judgment the suitability that family, 
without being the most literal 
meaning the word. Here was spot where they 
felt that more general knowledge personality 
would helpful, addition knowing how 
interpret the applicant’s specific behavior coming 
late coming early, inviting the worker tea, 
barely showing her the apartment. this writer’s 
experience this problem not unique the ap- 
prentice worker. Home studies this agency, com- 
parable intake other agencies, part the job 
requiring the maximum amount skill, and calls for 
the more general kind professional integration that 
comes with experience and 
maturing. 

What can deduced the way comparisons 
the way potentials for such program from all 
this? seems this writer that far learning the 
content placement job concerned these ap- 
prentice workers showed ability learn and use the 
psychology placement its various aspects ade- 
quately and effectively. The question might well 
asked the reader, understanding the specific 
psychology placement enough make for pro- 
fessional help client? Let examine few case 
illustrations see how this actually worked out. 

The following instance activity with 
three and half year old who had been placement 
from the time she was born; this activity comes 
about month after placement into new long-time 
foster home. 


Mrs. (foster mother) and clinic. spent good deal 
time with them today clinic, wanted sure that 
understood association the agency, building, clinic, etc., and 
her special visitor. She seemed disturbed when she first 
entered the building, and for some time she was little frightened, 
unsmiling, and refused take off her hat. Mrs. said that she 
had been quite eager about her trip New York and about the 
visiting me, but soon she saw the building she 
became little frightened and tense. Mrs. did good job 
assuring that she would not leave her here talking with her 
about all the things they would after they left clinic, and how 
they would tell the boys about their day when they got home. 

soon became quite relaxed, and played with the blocks. 
She built house and response questions told all 
the people who lived there with her (enumerating all the members 
the foster family). played little game with Mrs. the 
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social worker, coming the train from this her house see 
seemed like this; she played ball with and laughed quite 
delightedly. She seemed interested the other children who were 
the clinic and baby who was lying the crib. talked about 
the little baby and told that she too was little baby like that 
once, and her Mommy had brought her here because she 
could not take care her. had found new Mommy and 
Daddy for her, Mommy and Daddy She listened attentively, 
and for the first time did not get the faraway expression her eyes 
that usually accompanied any discussion this topic. She said 
several times and seemed want hear the story over 
several times. 

had opportunity talk some detail with Mrs. She 
brought all her feelings about the uncertainty the situa- 
tion. She said that for all the family, the prospect separation 
became more painful time goes on. just belongs, and they 
can’t seem remember how was when she wasn’t there. There 
are hundred cute things that she does during the day that endear 
her them about which she couldn’t begin tell me. She talked 
bitterly her mother’s lack interest the child, the fact that 
two months had gone and she had not even called find out 
about G.—was she sick well, dead alive, what about her new 
home, etc. She wondered there wasn’t something could do. 
tried give her some understanding the way which our 
agency worked, how served the community, our limitations, etc. 
concentrated, however, helping Mrs. with her feelings and 
helping her accept the situation was with focus what 
was positive and constructive experience for herself and her 
family, and certainly for When faced with the question 
alternative for and children like her, Mrs. was able agree 
very firmly that was for the adults risk whatever pain might 
involved. Nevertheless, the happier they are with G., the sadder 
they are about the possibility separation. recognized this feel- 
ing, and that could not negated, but felt they had the 
strength live with and keep from blocking their pleasure 
and enjoyment. 


This apprentice worker obviously does understand 
the importance young child’s becoming clear 
about his identity. She makes good use agency 
setting; she relates fairly imaginatively the child 
while carrying her own professional role relation 
the child with comfort and assurance. While feeling 
strong her conviction about this, she can still 
identify sufficiently with the foster mother’s feelings, 
that she can really help the foster mother 
for her sustain and try work through this 
problem with the child. 

Let examine another instance. This activity was 
around the discharge four and half year old, 
who had been his foster home since was 
infant. This child’s primary relationship was his 
foster parents, and while knew his own mother and 
father who had been visiting, the depth his emo- 
tional attachment was the foster family. They, 
childless couple, had controlled the situation pretty 
much and were not too well related the agency. 
The apprentice worker was this situation less than 
two months when she had plan for the child’s 
return his own parents. (In instances this kind, 
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where young child has grown his foster home, 
being discharged, even though own parents, has 
much the pain being replaced.) The worker 
met with great deal hostility from the foster fam- 
ily, and complete refusal let her prepare the 
child for going home themselves. 


Visited Mrs. and They were both waiting for me. Almost 
soon came in, Mrs. asked tell where was going 
the following day. said was going away with and who 
were his real Mommy and Daddy and couldn’t take care him 
when was little, but who wanted him now that was big 
boy. Mrs. asked knew why they wanted him with 
them. asked could tell what would happen tomorrow. 
said, going away and I’m never coming back.” said 
was hard for him think going away and never coming back 
Mommy and Daddy S., R., (another foster child) and this 
nice house. nodded, but did not cry bring out any negative 
feelings response this. Instead, almost though wanted 
stress the positive for himself, began ask many ques- 
tions about the new house. told him about his own room and bed, 
which had seen, his own desk that his very own Mommy and 
Daddy had bought for him. took into his room show 
what had here and ask would like this. took 
into every room the house and then down the playroom 
show what toys would take and which would leave 
behind for played with his trains, and through this went 
through with him what would happen tomorrow. played that 
Mrs. would meet and Daddy the train. Then Daddy 
would leave, and Mrs. and would the train New 
York. Then would office and play the playroom. 
Then Mommy would come and then Daddy, and then would 
play with them while and then home the train with them 
his new house. And little while Mrs. would come visit 
him there just like she did here. 

seemed hyper-active and excited during most this 
play, but was very much this acting out the various steps. 

Mrs. called and from downstairs this point and 
seemed quite upset and excited our having spent much time 
together the playroom. She yelled J., and said knew 
wasn’t all around the house without her permission. said 
that felt that perhaps this was J’s. way showing what 
was asking him leave behind and his way saying how hard 
was leave this house and all meant him. helped Mrs. 
bring out some her anger towards suggesting that perhaps 
was fault not asking her permission where was 
taking me. She then began shout that worker had 
found necessary from room room her house 
spend much time with alone, and that she would not stand for 
this. She had put with enough. said knew how very difficult 
this was for her. She had done such wonderful job preparing 
for this, but too had part the preparation. was 
that would going with, and was who would the link 
between the old and the new and would have help him make 
the transition. Perhaps then, especially since didn’t know very 
well, did have act little differently than the other workers 
had. Mrs. became calmer and brought out with great deal 
restraint that she had tried the last three days really stress 
all the good things this new experience for going his own 
Mommy and Daddy. 

met and Mr. near the station. soon saw 
reached hug and told him how nice looked for this 
very special day. told that his Mommy had been crying 
because was going away and wasn’t coming back. asked 
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would like cry too. said that big boys didn’t cry. And even 
when assured him that was all right even for big boys cry, 
was not able this. 


Throughout the entire time with me, chatted freely, talked 
and asked questions excitedly about what was store for him. 
Only once the train did say, nobody’s with me, 
Mommy and Daddy aren’t here. I’m all alone. Just you’re with 
me.” recognized this feeling loss and aloneness with him, and 
reviewed again how would from here on, that Mommy 
and Daddy would the office soon, and that until they came 
would with him, and then would going his new bed 
and his new desk. 


the playroom played very excitedly with me. laughed 
lot and was quite active. There seemed tension all this 
activity. When his mother came ran her quite excitedly. The 
three played together for while. His mother seemed uneasy. 
helped her begin talk with about how would for him 
home, what they had for him, and left them together. came 
looking for very shortly, however (in office which had 
shown him before went into the playroom) and permitted 
him come back and take the playroom. When an- 
nounced him after bit that Daddy had also arrived, rushed 
down the stairs meet him and fairly leaped into his arms. Just 
soon had gotten them started together the playroom 
left them alone. This time did not come looking for me. After 
short time asked would ready home with Mommy 
and Daddy. felt that was and came with get his hat 
and coat. When left said would visiting him his own 
new house very soon. reached spontaneously and hugged 
goodbye. 


There can question about the worker’s 
sensitivity what both the child and the foster 
family were experiencing here. Her conviction and 
her understanding the value breaking such 
big experience into several steps also apparent. But 
isn’t more evident here, than just understanding 
the psychology part placement? both 
these examples see not only understanding 
the specific foci related the moment place- 
ment but also beginning grasp some fundamental 
case-work concepts, the meaning relationship, the 
ability let another person move his own 
momentum, the value helping client express 
feelings against the worker, understanding 
deeper meanings client’s verbal behavior and 
activity. 

How does the development apprentices compare 
with that students and beginning workers? this 
experience she found these particular ap- 
prentices quicker their grasp the specifics the 
job than most students and beginning workers. Thus, 
even smaller points than those illustrated the cases 
above,—the dynamics the use money with 
adolescent helping him determine the role would 
play his own placement, the handling foster 
mother’s complaints around board rate were points 
they had difficulty understanding 
people solve for themselves. Perhaps one the 
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reasons for this the fact that they came oriented 
from their own previous business experience learn- 
ing specifics unlike the student who comes seeking the 
general content social work, eager learn all about 
people and helping them, and unlike the beginning 
worker, who comes with the general and who must 
have some time for making the application from the 
general the specific.* 

From agency point view, this can result 
quicker identification with agency procedures and 
practices and can make for quicker production. 
line with this and large the apprentices have less 
taking and fulfilling the part the 
job referred the organizational part. They had 
much greater ease the filling out forms, handling 
reports, filling out worksheets and recording than 
students and many beginning workers. They them- 
selves felt that here too previous commercial expe- 
rience had enabled them come this part the 
job with greater acceptance clerical details. What 
must watched for here this quick taking 
agency program that this identification 
broadened and deepened that does not result 
literal and sterile use function without any real 
help the client. 

far skill interviewing concerned, and us- 
ing each interview its maximum, there was much 
variation this group. While most the members 
this group had difficulty with fastening what 
should the focus the interview, they did have 
the nature movement make full use changes 
that might occur between client and worker 
given interview. For example, worker seeing 
parent about the admission his child home 
have selected. This parent has been pressing the 
intake worker for quick admission. When con- 
fronted with the actual home complains about the 
location the home. The worker becomes caught 
trying explain him that the distance not 
great and how could manage the traveling, instead 
recognizing this spot where the parent 
putting his conflict about placing his child. But even 
here, with more careful and detailed supervision than 
given the trained worker, these apprentices de- 
veloped ability use what the client presented 
dynamically within the interview. 

far awareness the need for constant 
examination attitudes and disciplining these 
into professional attitudes, the following incident will 
perhaps graphically illustrate the progress made here. 


evaluating this statement the reader should bear mind 
the job selection that was done hiring these apprentices. See 
Miss Lazar’s article Child Welfare League America Bulletin, 
December 1945. 


CHILD WELFARE LEAGUE AMERICA BULLETIN 


situation where the public department has 
asked for report child’s general eligibility for 
adoption, because seems indicated that perhaps the 
mother wants surrender her child even though she 
has not the strength articulate this, worker 
brought the following letter the supervisor for 
approval: 


dear Mrs. P., 


response your request, are sending you report M.’s 
progress and development her present foster home. Since she 
has been there (1/14/45) she has just blossomed. She made 
excellent and rapid adjustment, and the foster family—mother, 
father, and her foster brothers—have accepted her completely. 
She has completely endeared herself this family and they are 
eager adopt her. She has developed every area since place- 
ment this home. spite her background emotional 
deprivation, the love and security she enjoys this background 
have helped her develop into happy, affectionate and outgoing 
youngster. She bright and independent little girl, and the 
foster family has given her every opportunity develop. They 
are sending her morning nursery school which she loves, and 
where she has made excellent adjustment. She eats herself 
entirely, dresses herself with some help, goes the bathroom 
alone, and now remains completely dry night, which for 
another symptom the security she feels this home. She has 
many friends and devoted foster relatives. 


has some understanding her own identity and the 
relationship the foster family and agency. The foster family has 
been intelligent and cooperative helping her with this. She has 
and happy relationship with them. She healthy 
and alert child and seems unusually well developed for her age. 
M.’s mother has not been touch with this agency nor has she 
any way inquired about since February, 1945, nor has she 
responded our request see her. want assure you that 
excellent adoptive material. Will you good enough 
follow this soon possible? 


The apprentice worker’s strong feelings this par- 
ticular case and strong wish for M.’s good life 
continue her present home are quite obvious. The 
supervisor, reading the letter, commented that the 
worker had done good job. She got the 
point and one hour later came back with the fol- 
lowing: 


Dear Mrs. P.: 


response your request, the following brief report 

came into placement from the Institution 
July 22, 1942, when she was five months old. that time six- 
month temporary placement was arranged during which time 
Miss agreed she was come some decision with regard 
plans for During this period Miss visited quite regularly 
but found difficult take responsibility for planning with the 
time placement since she saw change her own situation. 
the long-time home Miss continued visit, but the quality 
her relationship seemed remote and automatic. When the 
need for replacement from this arose, and Miss was faced 
with planning for her, she stopped visiting. She finally asked for 
three-month period temporary placement which she would 
make some plan take home. During this period she visited 
only twice and the end moved completely out the picture, 
giving over the agency the responsibility for planning. had 
regressed due these changes and her behavior clearly indicated 
her need for some stability and security her home, though she 
accepted the plan and recognized her own and M.’s need for this. 
Since placement her present home February, 1945, Miss 
has had contact with this agency, has made inquiry 
M.’s well-being whereabouts, and has not responded our 
requests see her. 
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M.’s development her present foster home has been remark- 
able. Her progress emotionally and intellectually, and her related- 
ness family and friends clearly reflect the love and security she 
enjoying this home. impresses being above average 
her development almost every and seems excellent 
adoption material. She unusually fine home and the foster 
family eager adopt her should they able so. 

understand that Miss has expressed her 
readiness surrender for adoption. the basis our ex- 
perience this situation, believe this the best interests 
and her mother. hope you will successful obtain- 
ing the surrender soon possible and request that you inform 
developments this direction. 

The difference quality here, seems, too 
obvious for comment. 

The greatest difference between these apprentices 
and students beginning trained workers lies 
the tempo learning. This slower for the appren- 
tices and the transfer learning from case case 
also slower. This probably inevitable where the 
emphasis the development professional self 
given case. That is, there wide gap between 
performing professionally given case and becom- 
ing disciplined professional person. This factor puts 
greater burden the supervisor. Not only does 
she have the responsibility for teaching the job con- 
tent, but practically each case must she sure 
that the attitudes and feelings that the apprentice 
bringing that particular situation are not prejudi- 
cial the client. Much thought and time went into 
actual supervision these workers. Individual con- 
ference time with supervisors varied, but all the 
supervisors having experience with the apprentices 
are the opinion that takes more time quantita- 
tively supervise apprentice than does 
supervise trained worker. the first year their 
experience here, the supervisors felt that supervising 
one apprentice was almost equal time super- 
vising two trained workers, but the second year 
this was lessened, and there could more concentra- 
tion the apprentice’s doing for and with himself. 
The meaning supervision these apprentices per- 
haps reflected the following excerpt from one 
their group discussions: 


“The supervisory relationship encountered first coming 
here was surprise us. all had come with various kinds 
business experience and our feelings these other jobs were 
usually our own business. accepted what our teachers boss 
told do. this job bring feelings and doubts the super- 
visory situation, and there comfort well pain talking out 
working through ideas, attitudes, and feelings. However, our 
stake our jobs and our need well great that slows 
really honest examination ourselves and our work.” 


The quality the supervision these workers 
reflected here, and was the major safeguard in- 
suring adequate service the client. Another safe- 
guard was the quantity cases assigned these 
people. They were not expected carry full case 
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load, and efforts were made build their case loads 
gradually. 

the review seminar where this writer met these 
young people, she found their understanding and 
carrying out the placement job, and their use 
themselves with their clients professional 
level. 


The apprentices themselves were enthusiastic 
about their experience. One apprentice summed 
our last session follows: 


“The apprentice group meetings had value for because 
allowed for both the pooling our mutual experiences appren- 
tices and enabled come some understanding group 
how far had come our professional development. supple- 
ment supervisory conferences, these meetings helped see 
some the basic concepts case work they were raised con- 
nection with specific parts the job—admissions, replacements, 
discharges. many occasions found myself using parts our 
discussion own evaluation and supervisory conferences did 
provide with another channel expressing understanding 
what was doing the job. some instances did highlight 
the problems all workers entering the field, for example, the 
meaning pain, how case workers deal with it, responsi- 
bilities workers, etc. far training program for future 
apprentices concerned, would recommend that there should 
some development agency standards work expected from 
apprentices. Apprentices should know this. Provision should 
made far possible for continuity supervision and case load. 
Orientation seminars well continuing seminars such this 
one should provided. evaluation school program afforded 
apprentices while the job should made.” 


order, perhaps, this time, recapitulate 
some our impressions and findings. 


Apprentices can helped function pro- 
fessional level placement agency. 

Safeguards that have been found effective: 
Careful selection candidates. 


teaching job, greater initial sharing 
responsibility for the case work than with 
the trained worker. 

Emphasis helping the apprentice develop 
case-work concepts from the actual doing 
the specific parts the job. 

Protected case load, i.e. smaller case load 
quantitively than that given trained 
worker. 

in-training program through seminars. 

Apprentices can develop such case-work con- 
cepts, through practice placement agency, 
will usable other services. 


Inasmuch apprentices are workers learning, 
this experience points the possibility our de- 
veloping more equitable balance between 
emphasis learning exemplified student 
training program and emphasis production 
expected from workers agency. Such 
program, used with safeguards, should not over- 
looked method meeting the community’s 
needs for service. 
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